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Student Government Association
St. Olaf College




Senate Minutes
6:30 PM – 30 November 2010
David E. Johnson Boardroom
Meeting

I. Call to Order

II. Roll Call

III. Approval of Minutes

IV. Special Orders

a. KSTO Budget Presentation, Jordan Barr

Barr: Just to go over some basic things, our total comes from the $4835 we got from SGA, some more from the Dean’s endowment that we get every year and then some from last year’s revenue; we don’t actually have 10000 like it says; they actually took out about 4000 for some reason I’m not exactly clear on. Overall, our expenses come from stipends, the phone and cable, which keeps the janitors happy more than us actually, some new streaming equipment, so now we are going through the school’s, and some copyright board fees, which we are paying for the first time in a while; we have been not paying these for the past 6 or 7 years; now we can’t get fined because we’re actually paying.  The concerts cost will be a little lower, but we’re not sure yet just how this will all work out. We also have some money aside because things break; there is some for repairs and capitol improvement.  Our total expenses add up to about 7843

Hubbard: I wrote in the edits you see up there, and you will actually be getting 5000 this year as per normal.  What happened was that the Dean of Students overpaid KSTO and the Quarry last year, so this year, the orgs had too much rolling over.  The Dean of Students went in this year and subtracted this.  Last year, they got 10000, when they should have gotten about 5000.  However, they haven’t given KSTO or the Quarry their allocation for this year, so you’ll get it back actually.  

Barr: Cool—that works

Hubbard: there will be that correction still—it was all because of a mistake from last year.

Sheforgen: You are paying for a cable fee? How much is that? I’m curious: you have it and pay for it, but is it just the janitorial staff who use it? Could you nix it then recoup the difference, nix that to save a few bucks a year?

Barr: I guess I don’t know either; it’s just always been there.

Sheforgen: if you want to get rid of it…

Tohlen: I just wanted to first say thanks for coming in. Out of curiosity, is your revenue projected to be the same this year?

Barr: That is pretty much our goal.  We start at the beginning of the year with little idea how everything will turn out—it’s usually a crapshoot when figuring how many shirts we sell.  We put them out at the beginning of the year, then again during Lutefest, so hopefully it’ll add up to about 50 total

b. The Quarry Budget Presentation

Hubbard: In the Bylaws, it is dictated that if the student media orgs have money left over, they have to return a certain percentage based on what they received.  In the past this hasn’t occurred; no money has been taken out or given back to SGA.  This has been significant for the Quarry especially, since they have had a large surplus since 06-07.  They should have been returning money all these years, but haven’t. So this year, we’ll be taking 2000 back.  They started with 9000, but like KSTO the college gave them too much.  On top of that, their stipends were not paid last year; most of that 10000 has been taken care of.  That 2000 that we are taking back is a little less than what should have been returned, but it makes sense.

Neinstaedt: I’m the head editor of the Quarry.  Last year we had 4 rookie editors, which I was one of, so we really didn’t know any of this coming into this year.  This is really a new thing for us, but we’re trying to get more continuity especially for those who are going to take this on in the next couple of years.  Our budget looks like it’s a lot of the same things as KSTO. Our main expense is printing.  We gave away all copies we printed last year, then we kept a few for passing out this year at the co-curric fair.  But we easily gave them away, which was great, so we’re bumping up our printing this year. In addition to this cost, we have stipends and this year, we’re trying to get a guest speaker to come in. We were thinking maybe, Chris Monroe, a Duluth based comic writer; the English dept has said they will chip in too.  We have some smaller copying and publicity stuff to add to the budget because of this, but it shouldn’t be bad.  Honestly, I didn’t know SGA was taking out money until today, so this might change a little; I was banking on having a little surplus, but now it looks like it might end up as a deficit.  If you go through with taking out the 2000, we’ll figure out some way to deal.  Nix the guest speaker or something like that, even though we would really rather not.  

Hubbard: The reason we’re taking out the 2000 is because it should have been returned over the past years.  The budgets should really be within the set allocations within a given year.  I think if you cut just a little it’ll be enough

Neinstaedt: I knew there was a chance something like this could come up, but I was unaware of the 2000; we tried last year so it wouldn’t carry over

Tohlen: Again, thanks for coming in tonight. I just wanted to say I’m in support of you having a guest speaker.  I don’t know much about the Quarry, and I’d guess not many people do, but it would be great to get more people involved and aware of what you are doing

Neinstaedt: Yeah, we’d love that.  Last year we really tried to get more out there by going to the writing classes and art classes and photo documentation sessions

Keyes: Where is the 2000 going?

Hubbard: it’s going to the buffer fund.  This can be used for branches that go over budget or if they apply for it.  For example, SAC already did this year for senior week.  

Bishop: What’s to stop us from taking back just enough for them to break even? Why ask for 2000 instead of what could be a minimum?

Hubbard: Well, 2000 is actually less then what they owe over all; that could be debated

Spitzfaden: Just so you know, media orgs can’t apply for more funding; it comes directly from the SGA allocation and the Dean of Students

Alveshere: For the Board of Student Media, it states in the bylaws (article 13, b, 6) the right to apply for special funds from SGA to cover a deficit, so that’s where we could debate it.  

V. New Business

a. Attendance Bylaws Change – Bylaws Committee

Alveshere: Basically the new attendance policy our committee came up with is based off of semesters: per semester you can have 1 unexcused and 3 proxies; any more and you’re up for impeachment.  The reason we did this per semesters is really because of those positions that are shared. We also changed that if you come after roll, it’s a tardy, and 3 tardies will equal 1 unexcused. Now this is the same for subcommittees, since we take attendance at Senate, but it is up to the chair.  

Arbeiter: we really just wanted to streamline the two, subcommittee attendance and senate attendance, since the meetings are together now 

Sheforgen: Before anyone asks, if passed, this will take effect next semester; we will leave the policy as is, and it’ll last thru December; January doesn’t count because Interim is weird in itself, so this new policy would start in February.

Spitzfaden: Why did you change it to three tardies?  I’m asking because last year, I had a problem with people leaving early a lot.  If you are allowed to leave early with this grace period, then people might leave early more often.  Why go less strict?

Alveshere: we didn’t feel the leaving before adjournment was necessarily enforceable.  It is a fine line, especially when thinking about how early are they leaving.

Spitzfaden: last year, I emailed or met with them to ask them why.  Since each was supposed to be unexcused, it was easier to reprimand and enforce it

Arbeiter: would it be easier with a lower number? It was kind of arbitrary

Spitzfaden: and it hasn’t been a problem this year, so maybe it’ll word

Aronstein: for what constitutes as time wise, what if we changed it to a certain amount of time missed would be unexcused?

Sheforgen: Just a reminder, if you want to make an amendment, either write it down or speak slowly so Klara can have time to put it on the overhead.  Move to amend and we’ll open that up for discussion.  Then we’ll discuss it, vote on the amendment, then go back to the original proposal, with the amendment made

Zander: If this is not taken into effect until February this year, and January doesn’t matter, in future Januarys what will you do?

Spitzfaden: if you look anywhere in the bylaws, interims are their own special thing.  We only have 2 meetings and most people get proxies because they are abroad, so they never counted in the past; I don’t think that it will be any different

Zander: wouldn’t it make more sense to say something now, as long as we are changing it anyway?  This could address other issues, such as, if I were here and missed two meetings? Would that be included now?

Alveshere: we could always add it in for interim; we can bring it up next time as an addition, after we’ve had some time to think and the committee irons it out.  That is something we are missing

Sheforgen: this has to be tabled anyway, so there is time to make amendments

Bishop: In that case, for section, it’s been confusing for co-coordinators dealing with attendance.  I’m glad it was addressed in B, but is there a need for something to be clarified for subcommittee attendance for co-coordinators?

Obermann: Why did you keep letter i? With one and one, they will already be impeached; why change it?

Alveshere: well, A says you have one, then you are required to talk to the chair, then you are impeached 

Obermann: but after 3 is impeachment and after 2 you talk to the Chair? It’s like a talk before is useless

Freeman: with one unexcused absence you aren’t being brought up for impeachment.  The talk is a warning at one for not having a proxy.

Obermann: ohh. I was reading it wrong

Tohlen: what happened to the other letters?

Alveshere: these are the only ones we are changing

Sheforgen: to clarify: if you reach more than one unexcused, the President or Vice President might bring a resolution for an impeachment.  I hope to not use it.  That’s why they are required to talk with us after the first unexcused. 

Spitafaden: move to table


Second


Tabled

b. Ole the Lion – Eric Sheforgen, Vice-President

Sheforgen: if any of you have worn Ole the Lion recently, you know that thing is in shambles.  Laura had to superglue the tooth on; there is cardboard duct taped on the feet.  You might not know that mascots do cost a lot of money.  I’m asking for a maximum of 1800 from capitol improvement. The costume we are hoping to get is a little less scary, more along the lines of ‘Happy Lion’. I made a little kid cry earlier this year.  This is a $1500 maximum with $325 for a cooling suit

Peterson: do you have a picture?

Sheforgen: No—but there is a sheet on the door of our office where you can vote.  It’s pretty much the same

Ronning: so is this costing 1800 or 1500?

Sheforgen: 1800, well, the suit is less than 1500, the cooling system is 325, so my math might have been a little off—sorry 

Meyer: move to table

Second


Tabled

VI. Reports and Announcements 

Admin: I’m going to finish the budget increase letter this week so we can get it soon hopefully.

BORSC: We’re still working on the February report; hopefully we’ll have a draft by Christmas break.  We just sent out a survey to a random sample of students this morning, and we had 130 responses by noon

DCC: We’ve been pretty quiet this month; we’re just planning on MLK in January and looking towards Black History Month in February

VN: VN is working on Paws for Finals; it’s like Puppies for Finals, but it’s not just puppies; that’ll be from 11-1 on Reading Day in the Pause

Pause: We almost got a second pool table today by accident, but I sent it back. We got a DDR, with room for 2 to play. There are 2 new flat screen TVs for the Jungle; they might not be up yet, but they will be soon

Sheforgen: how big?

Fox: 37 inches and 55 inches

Bishop: We are also trying to figure out HD channels. We are also looking for new hires for a PR position.  If you know anyone, we’ll have a form up soon

Honor: Next Wednesday there is a Cultural Awareness event for the DA house; Thursday will be Christmas in the Spanish house; [sorry Taryn—Eric started talking at me and I got distracted…] there will be chili.  I’m really excited about this one and you should all go—there will be networking nights from the Schmidt house; I think it’ll be at Carleton in January; it’s not on the St. Olaf website, but it might soon. And composting has been slow going, but we’ve been emailing Pete every week, and sometimes we get an email back. So far we have the bins and are in the process of getting pails to stream line this info for all the houses

SAC: Before break, we had a movie bus that went to the midnight showing of Harry Potter that went well; another senator won a scarf for their costume. And we helped with the caf that night.  The Upright Citizens Brigade went well too.  Now we’re working on Finals Fun stuff: Christmas movies, and other ideas; yoga, pie your profs, if you have other ideas let me know.  We are also thinking of Pres Ball ideas:  Pre-Historic, Underwater, yeah; We also sent out a survey for senior week, but no one can open it, so that’ll go up soon. This week there is a Christmasfest dinner party on Friday. In January we’ll do laser tag.  There is also a comedian scheduled for next week

International: We started preparing for International night, which is pretty much the biggest event we put on.  We have the election tomorrow for that committee: positions are for decorations, PR, and coordinator.  Anyone interested should run

MEC: We raised $500 for Clare housing at Glam Ball; this Sat we have the After Christmas Fest party.  At our last event, there was also a Legion that night.  There is a Legion again this Saturday. DO NOT GO TO THE SLEGION. WE WILL NOT BE FRIENDS.  GO TO THE PAUSE.  It’d going to be so good, it’ll be great. 10 pm in the Pause

Sheforgen: why do I want to go?

Chang: I will blacklist you otherwise? No seriously it’s like 2 guys with who have set up phones with stuff through a PC and then through a tape deck.  If you like music or fun, be there

SOC: We funded the Qudditch Association, and recognized the St. Olaf Diplomacy Club

Sheforgen: and who is in charge of that?

Meyer: Fox

Fox: Emily is the Vice President

Hill Kitt: We decorated our lounge, it’s looking pretty festive.  We are looking for a couch for the downstairs lounge.

Sheforgen: is the admin getting rid of things during their move?

Kneser: talk to Pamela McDowell, she would know. I’m sure there could be a couch that turns up somewhere

IHC: Before break we had Custodian Appreciation Day—that went well. Holiday gifts are ready.  And Thursday the committee is going to Hogan Bros for a good time 

Faculty Life: We created a Form Creator regarding tenure, and so we’re getting feed back.  We have the faculty budget that we’re looking at, and we’re also looking at non tenure track members contracts

Student Life: We sent an email to faculty about how academic stress influences drinking; we’ll be talking to them about how course work loads increase this and what they can do to decrease stress

Sheforgen: have you gottn responses?

Andrews: I’ll let you know tomorrow

Larson: We had the Rave(nclaw) Larson Dance. It really picked up at the end

Melby: We had our annual Murder Mystery; it took about 45 minutes, so I think it went well

Rand: We are starting to organize Food for Finals and the Christmas party

PAC: PAC is having its final dinner debate for the semester next Monday 6th; it’s  ‘US world police’ and the US’s world policy

Web: Oleville will be host for the SAC senior week survey

Branch Comm: We worked on your mug shoots for Oleville; if you didn’t get your picture taken, let me know. We’re beefing up the Senate page. You should all go to the internal Senate page and fill out the top form by Friday.  It’s stuff like your personal statement and goals for the year. That’ll go online with your picture.  

Admin PR: wall calendar night!

Senate: Ok, so you aren’t getting nameplates, but don’t complain. You can read these, no glare.  I’m not buying plastic name plates.  I think they are useless.  For budgets, we are asked where we can cut back; this is it.  We’re going tubing instead, for Good Times. I’ll send an email where you can fill out your interim proxy.  You have 2 weeks to find one.  The Subcommittee schedule looks like this: there is a meeting tonight, one next week, but not the following.  Try to get stuff done.  Just so you know, the form on Oleville John was talking about is step 1 of one on ones with me; it’ll also be used by me to talk to you about what you are doing this year.  Applies to all

Bishop: should these goals be specific to senate? 

Sheforgen: they can or they can be about subcommittees or your position.  I don’t want to see ‘getting more involved in senate’.  For one on ones, I’ll email you on Friday with a Google doc; it’ll be about 10 minutes, what’s working what’s not; 

Tohlen: how concrete should these goals be? How much time should we spend on them?

Sheforgen: these are what you want students to see.  After this meeting we’re decorating the Rireside tree.  Come down.

VII. Hill Hype

Chang: Larson coffee house, the Burrow, is up and running, so contact us if you want to use it. We have an open mic night, an acoustic fest, stuff like that.  We’re putting on a Christmas Cheer party, with campus musicians and cookies; there will be a DJ dance, Dropping Trou. We got new furniture and a stage

Bishop: I know you will all be at Chapel on Sunday, but really you should go.  The St. Olaf Band is doing something special: we’re playing behind Pastor Benson, Russian Christmas music

Aronstein: Sam and I have an intramural racquetball game tonight.  Challenge is still open for anyone wanting to play us

VIII. Good Times…

Peterson: Guess that senator


Matt Alveshere!

Also, you have 2 weeks to go on a date. Do it

Sheforgen: There will be a group photo at the Christmas party.  

IX. Senator of the Week

Hubbard: To Senator McKinney, for the Melby Murder Mystery and for being a new member

X. Adjournment

Vatter: I couldn’t find the Christmas lights.  Weird.  

Bishop: I think we have some

Fox: we can lend some

Kneser: tomorrow there is a meeting about Tomson. Move in will be delayed one week.  Important glass isn’t here yet, so that will push it back.  

Peterson: Move to adjourn

Second

Adjourned

Post-Meeting Business

I. Sub-Committee Meeting
