What is the VN Service Grant?
·  A grant available to St. Olaf students for implementing their own service or activism based projects. 

· Current students may apply to the VN Service Grant to initiate new civic engagement projects or strengthen existing ones. Projects may be based internationally as well. 

· Using a grant proposal process, the service grant will fund projects that focus on education or action.  

· Students do NOT have to be a part of a Volunteer Network program to apply for money.

What type of projects does the service grant support?
The grant is designed to support projects that are initiated and led by students. Eligible projects may be action or education based. "Action" may take the form of service to the Northfield community, community building between St. Olaf College and Northfield, or volunteer/activism opportunities for St. Olaf students, on campus or abroad. "Education" may take the form of raising awareness among other students regarding a community issue, educating the campus community on ways to address a specific issue, facilitating reflection before, during or after activism experiences, or other educational efforts.

Examples of appropriate projects: 

· Educational campaign to raise awareness for AIDS

· Funding purchase of water filters for poor families in Peru, and subsequent study of filters’ effectiveness during study abroad trip.  

· Outreach to “at-risk” children through after school activities with St. Olaf students

· Organizing a used book drive for a foreign country with a pressing need to learn English 

· Creating a community night for parents to talk to St. Olaf college students and faculty about college preparation. 

How much funding is available?
Funded by the surplus budget of St. Olaf’s Volunteer Network, the service grant is another way that VN uses its resources to promote volunteering for St. Olaf students. Expected annual funds run between $2000 and $4000 with the amount awarded per project dependent on the project’s needs and the VN Executive Committee’s discretion. 

What can the funds be used to purchase?
 These funds cannot be used to pay students, and may not go directly to charity. For example, using funds to set up a campus fundraiser is acceptable, but writing a check to a charitable foundation is not. Other examples of allowable costs include materials, supplies, transportation, facility fees, food, etc. Please contact a representative of VN with questions about allowable costs. 

What is expected of students who receive funding?
Students are expected to implement their project as described in their proposal. Major changes to the project during the implementation phase must be approved by VN. A brief final report on the activities and budget of the project will be required at the end of the grant period.

How do students apply for a grant?
Please fill out the online form and submit. 

Applicants are expected to attend a short meeting with the VN executive committee during the review process. Each applicant or applicant group (the one or more "lead" students on the project) will meet with the review committee for a short time This allows the executive committee to ask follow-up questions of the applicant and provides an opportunity for the applicant to clarify the project and ask questions as well. 

How are funding decisions made?
The Volunteer Network Executive Committee will review all proposals submitted by students and determine whether the proposals fit within the scope of the service grant. VN can also support student projects after the funding decisions are made by serving as a contact for advice and guidance in project implementation.

Grant Deadline

Funds will be distributed on a rolling basis until depleted every year. 
For more information…
Consider viewing Macalester College’s scrapbook of Civic Engagement projects for ideas. For additional information, contact Revanth Chada (chada@stolaf.edu) or another member of Volunteer Network. 

Special thanks to Macalester College for providing a model for St. Olaf’s service grant. 




