Senate 

11/1/11

Agenda:

I. Call to Order
II. Roll Call

III. Approval of Minutes

IV. Special Order

a. Final Exam Policy Presentation by Matt Rohn

V. New Business

a. PAC bylaws updates by the Bylaws Subcommittee

VI. Old Business

a. DJ Residency Equipment Proposal

VII. Reports and Announcements

VIII. Hill Hype

IX. Senator of the Week

X. Adjournment

Post-Meeting Business

Sub-Committee Meeting

Roll

Minutes: Pass

Matt Rohn speaking on final exam policy. 

· Informing senate on proposal to revise the final exam schedule for the first time in 33 years.

· Some issues for debate: Are all classes required to give an exam? Must it be comprehensive? Must students be present during exam time? Exceptions for students with travel plans?

· Practice does not currently match policy- these must be reconciled in some way.

· We are looking to make changes while keeping intellectual integrity as the focus. How do we do this and accommodate a changing campus demographic?

· Working with the Honor Council.

Riley: I’m glad you are addressing this because what I have started realizing is that high level academic work takes more than two hours. It seems strange to have a month-long project that truly encompasses the heart of the academic material, and then tack a 2-hour test onto the end of the semester.

Rohn: Final exam more than likely continue to be a two-hour event.  

Kihs: I am an eng/phil double major, come from CA, and I have had a lot of instances in which my final exam is a paper that I have to turn in and usually I can turn it in before it is due. Other times I am required to go and physically turn it in. Exceptions should be made as many students are very inconvenienced by this when making plans to travel home. 

Rohn: That would be the professor’s issue of discretion. This policy would change that and would, from a policy standpoint, give professors more leeway to do as they like regarding this matter.

Kaszuba: The current policy that was sent to use is very informative to read, but it is too long and I don’t think students will read through it. 

R: for students- do you want to hear that information? Is it bothersome? It could be made more concise- but how do we get that information across?

Dean Kneaser: With all due respect to the senators, as the person who deals with students who have these conflicts, the students who are in these situations will need a document that large that can encompass the wide variety of issues that come up. There should be more emphasis on letting students know where it is so they can know to access it if needed. 

McKinney: I like the policy about not having to have a final exam- it should be up to professors to decide how to end the term. Also, if there would be a bulleted version available to all students in addition to the longer one would be helpful.

Rohn: One other thing is we have been wrestling with is when professors are required to tell the students when and where the exam will be. Our policy now is in the syllabus given during the first week.. It could be in the class and lab section- but difficult to get professors ready to say what the final evaluation for courses will be that early on in the year (summer). Also, students might select courses based on whether or not there are final exams attached. 

Bishop: In my experience, when I have needed to make travel arrangements I just talk with my professors. Many professors change their minds in terms of what it will be about.

Kaszuba: You can usually find a calendar on the registrar’s office and find the information out yourself if you need.

R: I’m hearing it doesn’t matter when professors inform students about when or what kind of exam.

Braun: It’s helpful to have it on the syllabus to know how to plan out the semester and to make preparations early. 

Bishop: I like the first paragraph that talks about reading day as a part of a full semester. The information helps make us understand why things are as they are. I also skip over parts that do not pertain to me, thus maybe headers would help to make it more readable. I was confused about the only reason a final exam would not occur- performance class. 

Bishop: Would there be a clause saying profs don’t have to issue a final exam?

R: No

Bishop: The idea about the two hours: I’ve had classes where two hours isn’t enough – if there are group presentations, physics exams, sometimes profs help us out by allowing us to test longer.

R: This raises the issue of some students being able to stay and others not due to their exam schedules. Having a time limit is necessary. 

Anderson: Back to what Bishop was talking about with reading days. Reading days as a part of the full semester means that there must be a reading day before the exam starts?

R: No. there are some years in which the calendar doesn't allow for a reading day. But we try to facilitate a reading day as often as possible. 

Jackson: Has your committee required faculty members to let students know about what your final grade on the exam was- results and feedback. Getting the exams back would be nice.

R: That’s not something we’ve thought about.

Riley: Reading day is really important, but if there is a reading day teachers should not be allowed to hold an activity during reading day. 

R: They are suggested events- the performance classes require a performance, and if the students agree it can be scheduled on reading day..

Riley: In my own personal experience when put in a situation in which students were asked, no one said anything, and I didn’t feel comfortable in saying “no”.

DK: I think this is one of the issues that came up last year regarding student stress- a subtle trend in adding other things to reading day. Also, thanksgiving break, fall break, times in which students wanted to have down time/prep time. 

Xia: For international students, it can be difficult to have time to finish two essays in two hours. 

R: I classify international students with limited language issues as a part of the disability category in terms of specific policy measures that are built in to help them- 

Lip-Zovic: If faculty chooses to give a final exam but it’s not cumulative is that under the new policy?


R: It will be included in the new policy- the exam period may still go without being an exam. We are having conversations about alternatives such as projects, class assessments, no restrictions about needing to show up. The time may be used differently.

McKinney: It seems that some professors don’t realize how long their exam is going to take. Have a designated time that students could go over that wouldn’t conflict with another class.

R: Would the professors’ being encouraged to writing a two-hour exam be a negative thing? Add to the stress?

McKinney: Professors don’t realize students take longer to do problems than they do. If the 2-hour policy were enforced, many students wouldn’t finish the exam. 

R: From my point of view as an educator, most of my students need more time when they take tests. Students think they need to tell everything and to tell it perfectly, but I am fully aware the student spill out as much information as they can in a limited amount of time. I wish there was better understanding regarding that issue.

Pierce: Would there be a possibility to give a rubric or an outline for grading of the final exam?

R: I can’t see that happening. I don’t think about the rubric until I actually create the final exam. I would have to do it very far in advance. 

Adams: I was trying to consider what Senator Jackson talked about regarding feedback for exams. Could professors be mandated or suggested to give the exam back to students? If you are tested on the material it helps the learning experience, and having the ability to see what you did wrong could be helpful.

R: I will bring this up, but I think most faculty hold onto exams and make them available to students- only three students have come to visit in 17 years. I have few comments on the test. This probably won’t be in the final exam policy, but there can be a policy on how to give back better feedback. 

New Business: 

Alveshere to present a proposal for the PAC bylaws update.

Alveshere: 

· Proposal to edit the bylaws that touch on the issue of approval of PAC committee members. 

· The only group in SGA to require this and has not been enforced in years. 

· Original intent to protect against political bias. 

Riley: I am the PAC coordinator, we should get rid of this clause- waste of time.

Watt: Move to table

Second

Pass

Old business:

Senator Ehm’s proposal for the DJ Residency Program

「Recap of last week’s proposal」

Stumo-Langer: This is a good allocation of funds from the capital improvements fund (CIF)- we could be able to use this equipment in years to come. Maybe not get rid of a need for djs in the future but might still spend less on them in the long run.

McDermott: Last week we had discussed the possibility of ADC sponsoring some portion of  the funds. Any updates?

Ehm: From our perspective we don’t have much money left in our music category, don’t have a large fund. We would be able to provide some of the funds, but strongly want to have sga cover most of the costs.

McDermott: A concern is that maybe students won’t feel motivated to use it?

Ehm: Yes, we are working on how to make it known it is available to the entire student body.

McDermott: If this is such a great need and will provide such good experience for students on campus, shouldn’t it sell itself?

Ehm: Eventually it will- Seeing as we are a new branch, a new group, it will take a bit of time.

McDermott: I wanted to repeat something Senator Bishop said in terms of being too optimistic about the talent of student on this campus- how much would actually be saving?

Ehm: We would save a lot. $600, 700 per dj is very expensive per dance. Smaller orgs don’t have that kind of money. This program will eventually pay for itself in the long-term.

McDermott: You believe there is talent that could replace professionals?

Ehm: Yes, we have one person adc strongly supports. Cannot predict the future in terms of talent

Jackson: I think it’s a good investment and a good long-term goal to help adc come into its own and to help define it. There will be some issues working through it with it in the first year, but that is to be expected. 

Watt: What about allocating money from other branches? MEC for open mic nights, SAC has thrown some dances. Instead of taking everything out from cif and adc, why not other orgs?

Goetsch: I would like to say that I don’t think it’s a bad idea that we should buy the equipment, but I don’t think it’s a good enough thing for the entire student body to draw money from the cif. Only 1000 students go to pause dances. A large portion should come from ADC.

Stumo-Langer: Is there an argument to work with other sga orgs to research the possibilities about what this could bring to various events.

Ehm: That’s what I’ve done personally, I haven’t talked to too many branches beyond emailing leaders and letting different event coordinators know what is happening. I think it would be a good idea that other orgs participate.

S-L: Some djs you are very confident in- Maybe set up a get-together with coordinators and djs to get their support and help spread confidence.

Ehm: That would be great to help increase confidence in student djs. Also connecting links to their actual work is really helpful to get a good feel for students’ potential.

Haines: Instead of limiting it to the coordinators to the samples maybe send it out to students.

Ehm: Would it help people?

Haines: One of the arguments against this is that people aren’t hearing what you hear. Want more of an opinion.  I also want to make a point about the fact that the dj group can be opened up not only for dances, but for other events that would be really great to have a dj at. I agree with senator Goetsch that we shouldn’t use half the budget, but half shouldn’t be from adc. So many groups will be using it. 

Skaggs: I think that if this is going to be operated and owned by adc, it shouldn’t be funded by other orgs. How was dance attendance/dj reaction to the pause dance this last weekend?

Ehm: Good reaction to the dj- I had more time to find someone and to let them know what would be a hit- communicated a lot before the dance. He really understood what the student body would want to hear.  A little bit of Halloween music, and there was a great buzz about him as a dj. I am getting a positive vibe.

Riley: I don’t think any money should come out of adc budget. This is what the cif budget is for- it benefits every student. If some people don’t go to dances, I don’t know them. I don’t sit on benches. This would be such a cool thing for the kids who go to dances. If you don’t want to spend the money, what do you want to spend it for? ADC is a new group, they don’t have  a huge budget. Pac boards- the noble boards, are sga’s property, not ours, and we lend them out. It can be sga property reserved for adc unless someone wants it. 

Kihs: My concern is that the capital fund is spent on campus improvement. Would you be interested in opening this up to Carleton students?

Ehm: That would be okay- it would be a good way to get the two campuses together. 

Rakke: I support the fact that adc should pay for more of this. This is your program, you are creating it. 

McKinney: This is half of the cif budget- and is adc’s program. I am concerned that you wouldn’t pay anything for it- you should pay for some. You talked about the budget increasing from $1200 to the figure you are showing us today- how did that happen?

Obermann: I like this. I think that because acd is a new branch this would be a great thing for them. They are relatively low on resources being a new branch, and they also weren’t really able to budget for this specific program as the org was being created. But this is half of the cif budget- what are other options students are considering?

Freeman: You mentioned estimations of technology- I don’t remember it adding up to $5600-

Ehm: the fifty-six hundred is the absolute maximum costs for the equipment- I pulled the absolute most that I could find. It could be under five thousand. I am not going to buy it on the internet, I’m going to buy it in person.

Freeman: You had concerns about allocating adc money if the technology doesn’t go to good use.

Ehm: yes we feel we are pitching in more than we feel comfortable for this. Perhaps people won’t come to this outside of adc members because they will think it is adc’s thing and don’t know it exists. 

Freeman: how much would adc be willing to fund?

Ehm: Halvsies maximum- any more of that and we can’t support our events. 

Freeman: I have a problem with the proposal being presented without a number that we want to allocate. Without any amendment, I’m concerned about this being presented to the senate at large.

Musatto: Two students were djs at the students at the legion- they did a pretty good job. The desire on campus to dj is there. I agree with the fact that there can be a division of money between different orgs- it isn’t being used just by adc.

Laven: In regards to a senator’s comments- anyone can make an amendment to lower the amount given from the cif. 

Bishop: I am torn on this issue- there is no way we could make our money back this year. Long term, it could happen. I disagree on the quality of the djs but I don’t like dance music. I would like to hear the quality of the djs before we spend money on them. Half of the money going to the capital improvements budget- might be losing an opportunity to do something later in the year. But this is something I am really interested in pursing. In talking to other djs, they said that the equipment we are looking at is really what we need. Also , adc got the short end of the stick last year in budgeting. I think all of it should come out of the cif budget. 

Skaggs: Point of Information (poi) Senators Bishop and Goetsch: did the pause receive funding from cif- did the pause pay for anything?

Vatter: SGA paid for entire pizza fund, pause paid for the booths, the portable sound system was sga.

Bishop: we ended up paying for some of the speakers .

Vatter: (Reading the bylaws for the sga policy manual). Keep this in mind when people are considering this. The money is there to buy things- it has to be a big thing, something that the orgs can’t pay for on their own. Must last for at least five years.

Anderson: There can be further dialogue between the groups about what they want to be put into this. A lot of the conversation last year was that adc wasn’t for dances but to generate new ideas. Point of information in the policy manual- it says this has to go through me.??  

Point of information: look at number seven as well—

Alveshere: poi- we are not bound by this as it is the policy manual and not the bylaws.

Muhs: I think that for anyone to vote on this, we need an actual dollar amount. Insurance? Transportation costs? Set-up costs? Etc.

Move to table

Second

Pass

Ehm: What other information can I bring back for next week- specific questions I can research?

Haines: Bring samples.

Wagnild: Senators please email Senator Ehm with your questions to help this discussion.

Reports and announcements: 

Kaszuba: BORSC hallway is up in chapel

Rakke: Tomorrow during lunch and dinner- banning bottled water on campus. Tasting of water. Pause delivery last weekend. Natural lands photo contest is going on until November 4th. Eca/can are providing an alternative gift fair.

Wilkerson: Curriculum committee is meeting tomorrow and will report back on the final exam policy next time. 

Anderson: Finished the credit card (cc) reconciliations. For the most part everything was good except for a few glaring instances- had to revoke cc rights. I am going to be stricter about the 48-hour timeline. 

Goetsch: the shake machine is broken again but we can still make vanilla ice cream with no flavors. Can still get pumpkin shake and are working on specialty pizza.

Riley: Plugging the fall speaker, Bill Kristol- founded the project for the New American Century – supported the Iraq war. The largest intellectual contributor to neo-conservatism.

Gui: There are 4 students called David Anderson, want to start a David Anderson club. President Anderson is going to be their advisor. If you are interested in joining the club shoot me an email.

Schwirts: HillKit had the haunted trail- it was great!

Skaggs: MEC is co-hosting heart to heart on November 5th- acoustic campus bands, catered.

Kihs: a Carleton student emailed me about collaborating on the occupy Wall Street Movement- if interested let me know.

Hill hype: 

Anderson: this Sunday is Chorale Day. 4 on Sunday. Skogs.

Stumo-Langer: Cathedral and Viewfinder- student got the rights from the author’s widow. Tickets will be sold Wednesday, Thursday and Friday outside the caf at dinner.

Dittmann: Alumni board will be on campus this weekend. Fri 3:30-4:30. Look for an email about the specifics of the talks.

Bishop: This Thursday Bob____ is coming to campus- the world’s expert on fractal geometry. One of the founders of the field. 2:30, regents 310. At 7:00 he’s giving another talk.

C-S: Dwalli is this weekend, no tickets left.

Rakke: St. Olaf Dems are having two legislatures from MN come to campus for a dinner conversation at 6:00 pm in the black ballroom. 

Senator of the week: Senator Haines

Movement to adjourn

Second

pass

