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Senate Agenda

6:30 PM – 6 December 2011

David E. Johnson Boardroom

Leadership and co-curricular transcript

· Looking into establishing an online computer program in which people could create a record of their co-curricular activities. 







We have been looking at OrgSync- a program that contains other features in which we could organize calendars, etc. It would replace moodle and has a lot of features that even res life could use. 

· We were also trying to look at leadership roles on campus. We were looking into programs at Gustavus where they have leadership development classes. We wanted to see if there was a demand for something similar here. 

· We will do focus groups when we get back as to what the leadership situation is on campus. Do people feel they could be better trained? What are their experiences? We are also planning to work with leadership conferences on our own campus. 

Questions?

Dean Kneser: Another thing we were looking at was the portfolio program for ed majors- TK20. It will be a place to put academic work. It archives everything you have done for your entire career. Education majors have had to pay $100 to use. PDA and Paula Carlson have expressed a desire to make that available for all students at a reduced cost. Regardless of major you would have this program available to you. 

Laven: Opinions of the group. How many have been student org leaders? (Half) Student org leaders have a minimal training at the beginning of the year. Is that adequate? Do student org leaders feel ready to lead their orgs?

Kihs: It would be nice if other leaders could meet and get together. More training would be helpful to other organizations. 

Riley: Keep training simple. But one thing I have noticed is that I don’t think that people know how to get money. If there were a website or one central place from which people could get money that would be helpful. 

Cunningham: This fall Harambee had a leadership workshop. It was a few hours on a Saturday and we spent time on getting funding, collaborating etc.  More than just finances but also training about the function of the org.

Technology:

· Our charge was to consider the physical and virtual infrastructure of the school. 

· We are going to discuss with IIT budget issues, long/short-term goals, departmental challenges, looking at other schools to ideas but using our own creativity as well. Working with alumni.  

· We are trying to tie in Main Street and Strategical planning sources onto the website. (Looking at Boston University’s page)

Laven: We should make the website a user-friendly experience. This started when we began talking about KATE a few years ago. We talked to IIT about what it would take to implement this but they said it would take years before they could begin to program it We found it amazing that such a core part of the college is so far lagging behind. I am on a committee about faculty advising. It is difficult for any single faculty member to know what is happening around campus. I think those concerns could be fixed if we had an adequate registration system where you log in and it keeps track of what you have as your major and it pops up with feeds that would be informative to students of those majors. If incoming students can’t figure out the registration system there is something wrong with the system, not the students. Many things could be enhanced if we viewed our online presence that way. There was a calendar of things at the bottom of the home page and we were told that that calendar wasn’t meant for students. 

We aim t talk to people in IIT. There are some that are passionate about this webpage but we must decide who the webpage is for. Right now it is about external individuals who do not know what is going on around campus. The message you should bring forward is why it is an important tool for students. Find examples of sites that are student-centered or internally-centered versus an external pr site. The interesting thing would be to find a site that does both things. There is another discussion going on around campus being that there is an issue regarding accessibility. Lawsuits for people who need adaptive learning technologies. This will be something that will make the webpage to be basically redesigned. 

Questions: 

Adams: Who changes or works with the pictures at the top of the website?

Jackson: Marketing/Communications takes the photos. Every department has a triple A that maintains the department. 

Adams: I was wondering because the same pictures have been on there? If there could be a more recent photo it would be great.

Obermann: I think the person is David Gonnerman. I can talk to him because he is my boss.

Bylaws:

The Bylaws committee has been doing a comprehensive review of the bylaws. We decided by everyone taking four or five articles, proof reading them and making sure they are accurate to reflect what the members do. We’ve only done a few so far but look for more proposals in the spring. One of the biggest thing we are trying to do is clean up the bylaws and get rid of typos, nit-picky things which do not need to be approved by this body. 

Questions: 

Follow-Up

· Looking at effects of past sga proposals and actions. 

· Currently we are looking at program reports (forms filled out after every sga event that gives some basic info about the event). What should they be used for? We found that they were not really used once they got filled out. We are discussing either a physical binder  or an online source for planning  future events. 

· Next we are looking at the collegiate readership program. We had to decrease the amount of Start Tribunes due to increases in price. Sending out surveys as to thoughts on these papers. 

· Parking: We sent out a survey asking students about parking issues on campus and will compile these answers.

Wagnild: How can I get a parking issues survey?

DK: I would like there to be a broader survey. People who live off campus and buy permits have a hard time parking on campus. We encourage students to follow-up more closely. We are seeing more on-campus students parking on campus permit-only parking spots as well. Do we deal with that as an honor code type of thing? 

Wagnild: Even if you do have a permit you are not allowed to park anywhere but where the permit says you are allowed to park. 

Lipo-Zovic: Many people leave their cars in buntrock 

DK: We are getting many complaints from faculty who do not have places to park. I would like to get at the heart of this matter through the surveys.

McDermott: Could you speak as to why permit prices have increased so much this year? $80 per semester.

DK: Parking at St. Olaf is less expensive than parking at Twin Cities high schools. The price was actually set originally set by SGA about 8 years ago. A previous parking survey by this group figured out what it cost to maintain the parking spaces. Thus the cost is to cover the cost of the parking lots. The group voted to have gradually increase prices as well. 

Pellicci: One of the biggest complaints is Mohn lot- Mohn lot will flood all spring and students play basketball there. The lines are not there so what should be enough spaces isn’t. If you are going to do something to push people to use permits I think you should make the parking spots more usable. Also permits for afterdark parking.

DK: If sga is interested in this issue it would be something to look into. I would be interested in bringing that forward.

Wagnild: Two years ago there were more recommendations sent to the parking office that were ignored. I wanted the committee to look at what was sent to the parking office two years ago.

DK: I saw those recommendations and they were not feasible. Doesn’t mean they were not listened to. 

Wagnild: The responses received from the parking office were such that they deserved more follow-up.

McKinney: Prospective students sometimes get tickets while on a tour.

Obermann: What were some of the recommendations two years ago?

Wagnild: To get a permit you had to go to move the permit forms to online and fix the pricing differently. It was cheaper to get a permit a few years ago. Donna dislikes having forms online.

DK: Donna doesn’t hate using things online. The parking office wanted to put this online but was held up by other priorities. It is important for any of these issues to make sure the facts are lined up. I feel badly for the people who bought permits and weren’t able to park. People don't’ like it to be called theft, but it is what it is. “Do you have problems with parking” is a loaded question. Do you have a permit? Why/why not? Students are not holding each other accountable for doing the right thing. 

Anderson proxy: People who are chronic offenders versus some students who out of convenience will park in another situation. Potential solution: temporary permits. 

Johnson: Is there any way to move the parking office out of the dungeon of Tomson. 

DK: Put the parking office up in the lobby of Tomoson at the beginning of the semester. 

Anderson proxy: A digital solution. Not something to view that it’s students against staff etc. 

Wattenberg: One of the committee members has spoken with Dawn Hunter. 

Drug and Alcohol

Powerpoint presentation 

We asked students to define the drug/alcohol situation. 

· No pressure to drink, it can be found. Trying to open up discussion a bit more. 

· 60/40 the rough ratio of those who drink, those who don’t.  Alcohol education for freshmen is a must- that is when the culture is established. Parents feel a false sense of security by sending their children to a dry campus.

·  There is a lot of encouraging safety by the res life staff. 

· Many people didn’t like the policy but we are not focusing on the policy. 

· Medical amnesty- many don’t know how to use it. No mention of hard drugs. Two responses including mention of sexual assault/violence. 

· We tabled by the cage but we received a lot of freshmen responses and the issue of freshmen being educated as far as alcohol goes was very strong. 

· We want to make a sustainable culture. When we met as a subcommittee we had a hard time deciding what our project should be. 

· People have different personality traits in different contexts. We need to be leaders in all parts of our life. The policy has nothing to do with the choices that you make.  

· The question we posed was “define the culture of alcohol/drugs at st. Olaf”. We didn’t ask people about the policy but we got a lot of responses on things people want changed/don’t know things about.  We were able to gather a general opinion.  

· Thinking to talk with reslife and talking to PMcD, clarifying the amnesty policy. 

O’Neill: I have questions about how effective further education would be. I have a feeling that giving extra education would be beneficial. There are mandatory class that you do if you get caught or if you have to go to the hospital, but there might be other ways of education. 

Goetsch: I don't think it’s true that they are going to do what they are going to do. But also to provide information about how to care for those around them.

DK: What drives binge drinking- The first, second and third binging events don’t occur while you are on campus- spring break, new years eve and the weekend after thanksgiving. Halloween is fourth.  

Stumo-Langer’s Proxy: It would be great to list that explains when to call the emts.

Braun’s pr: Prescription drugs?

-We were surprised we didn’t get anything about that. It was an opinion-based report- potentially the borsc report will have more information about that. 

Kaszuba: We got similar results after the BROSC reports. If there was a data point regarding prescription drugs it was one- very small. 

Lutefest:

· Main goal is to control Lutefest. 

· We were thinking more activities throughout the day. Some of the things we came up with as lawn games and an all-day scavenger hunt. We talked about dorm events- working with RAs and JCs to have each dorm host something. An outdoor movie at night. We talked about making it a  “Taste of MN”- brin in local vendors. We want to have water and food out for those drinking. 

· We talked about bringing a professor band onto campus. We are considering Colling Wells or David Booth. We want to maybe bring professors onto campus as well. 

· We want to get some of the community members involved. 

· We want to increase information about security. 

· Have the freshmen class meet with the JCs and talk about what will happen. S

· Sign up for a pledge-to-be-alcohol-free. At the end of the day- anyone who could be sober would be entered to earn a BIG prize.

·  Have a sober event in the pause. If you had to blow to get into the pause it wouldn’t be an issue.

Goetsch: But the pause is the rain site..

Bishop: This is all weather-dependent. We just need to make sure there is enough time between last campus band and the event.

Clarification of what Lutefest is. 

-We also talked about starting things later. Also involving community organizations- making a community service incentive. Working with hall senators to have different events in the hall throughout the day. 

Lipo-Zovic: The idea of bringing Northfield restaurants to campus on Lutefest makes me nervous. It might not be the best day to represent the campus to the greater Northfield community. Maybe hold off on that for a few years.

Musatto: This year it seems like it will be a huge transition year. Until we know things will calm down it might not be wise to bring in too many community events. 

Rakke: This is the last straw for Lutefest. Opinions can’t get much lower than they already are. We don't have anywhere to go but up from here. 

McDermott: If someone could elaborate on the security force. Do you have information on the harsher repercussions on offenders?

Goetsch: Last year’s group was not very professional. The security at the pause has really stepped up. A blacklist has been implemented at the pause. Can be blacklisted for a week or for months. 

McDermott: If we are trying to enhance healthier habits will the size of the guards help?

Bishop: Last year the officers weren’t respected. 

Watt: Have you thought about changing the location? Moving into the soccer bowl area? I know damages are a big thing and things are broken all the time. Similar to the Carleton fall concert.

Bishop: The primary damages we had last year were in the parking lot and in the caf. I will admit the quad was really messy but not a whole lot was destroyed. 

Schwirtz: Committee is probably aware of this but if the advertising is such that it is talking about intimidating security guards might not be the best way to go about. Try to advertise the event in a more positive way. 

Haines: The advanced security has been at our events the entire year. We are assuming that it will be commonplace. 

DK: we want to encourage students to make positive decisions before they see the security guards. What happens off-campus has become more of the focus than the actual event. The community already views you through the lens of Lutefest. 

Johnson: After hearing the committee talk about promoting the event in a different way, I wonder about the tone the students will be engaged in?

What we were planning on doing was telling everyone about all they can do on Lutefest. Take the focus off of the drinking. 

Johnson: Now that there are three classes of Oles that do know what it has been like it might create more problems for more people.

Anderson’s proxy: It is important to be explicit about the fact that Lutefest has been an alcohol heavy day. There is little chance to change something entrenched in three years of culture without mentioning it. I believe that is the way to get at this. It will not be fun if  people come to campus and are drunk. 

Kihs: It is this Lutefest or nothing. We talked about having multiple Mess articles regarding Lutefests of past years and to show that it is changing. 

Adams: I would not have known what Lutefest was without coming to student senate. If there could be another way of advertising it that goes directly to the freshmen especially that could be really helpful. Sending an email giving the history or facts about the event or working with jcs would be interesting ideas. It should not be punitive either to prevent rebellion. 

McDermott: Prof. Jim Farrell has interesting insight regarding the “green” effects that  are felt when materials are broken or must be replaced. 

Lipo-Zovic: Are we allowed to say to the student body that it is this Lutefest or no Lutefest? An ultimatum might hit home more than other things might. 

Bishop: If we gave that ultimatum, we could decide that as we do the programming. 

Riley: I think we should not do that. You need to change what people want to do. People need to think that we are on their side. For the people who are the problem, not really anything can be enforced. SGA cannot do very much about this as SGA, but we as students can impact our peers. If we actually care about making the culture safer outside this room we can change the culture ourselves. 

Reports and Announcements:

Watt: Ordered tablecloths for ADC and VN

Johnson: Making sure the weekly email does not get sent out any more.

Caballero-Saucedo: MLK budget was approved.

Ehm: Co sponsoring a drag show with GLOW, this Friday is the Santa Pause dance. 

DK: Reading day night we have finals day breakfast. From 9-11. Winterwalk

Riley: #olesdodemocracy

Pellicci: Pass

Wattenberg: Made recommendation to the treasurer. Make a community where faculty can share their workshops and meetings.

IHC: Pictures of Santa on Thursday night from 5-6:30. Senator Schwirtz is being Mr. Clause.

Lipo-Zovic: Pass

Larson: Pass

Adams: Ellingson Christmas party

Haines: Contagion playing in Viking. SAC/MEC hosting “You are the star” night. Live karaoke. Juggling club and hip hop clubs are teaching students. We need a few people to start off and know what their songs are so we can get it rolling. If you want to go close to seven there is a form on Oleville. We have finals fun coming up. Free coffee in Corssroads Wed/Thurs. Friday gift-wrapping. Zumba from 3-4, plus movies everyday. 

Skaggs: Put in our spring concert bid this morning. Will know by Friday if it is accepted.  Reading day night we will have an acoustic campus band show in the pause. 

Liebenson: This past week VN named Stitches for Peace the org for the semester- 600 hours. Have raised a lot of money this semester. Paws for finals at 11:00. 

Braun’s proxy: Christmas party at Ytterboe on Sunday. 

Xia: Intl. students will stay here and we need to figure out our housing. We are working with Pamela- if you live in Rand and will let us live in your room let us know.

Goetsch: I sent a survey to some students. You can win a pause gift card if you do so.

Wilkerson: We looked at study abroad interims for next year.

Gui: Have our last meeting tomorrow. If you know of anyone who needs to apply for funds please tell them the cut off is 12:00 pm tomorrow.

Cunnignham: Coordinating a block party where the MACO, SARN, ASC, SGA, Intl offices are.

Schwirtz: Food for finals

Muhs: Food for finals

O’Neill: Same

Obermann: Student life is working on same tasks as last week. Putting a webcam in the caf to see how busy the caf was. 

Bishop: Specials- bon bon blizzard is only available in December. 

Anderson: Financial training will be this Sunday 12-11. Last day for card check-out will be 12-12 and cards must be back by reading day.

Lumo-Stanger’s proxy: pass

McKinney: Party on Sunday

Kaszuba: BORSC is working on the video. 

Kihs: Pass

Rakke: Concert on Saturday “No power hour”.

McDermott: Pass

Dittmann:

Alvehsere: Pass

Laven: Pass

Wagnild: Absences during interim. Proxies need to be at meetings consistently. Be sure to train them in. Questions about proxies? Please send the form and email. 

Hill Hype:

Caf fast

Kihs: No power hour, Green house is delivering pizzas on Firday

O’Neill: DJ drip-drop has done a mash up with a Christmasfest song.

Ehm: All linked on the Facebook event.

Bishop: Senior dance show is going on on Thursday, Friday and Saturday. Friday there will be a reception for the dance. Jazz afterwards. Swing club is hosting the holiday swing dance in the band room (?). 

Senator of the Week: 

John Schwirtz

Move to adjourn

Second

Pass

